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INFORMATION TECHNOLOGY 
 
Mission Statement:  The mission of the Department of Information Technology (DIT) is to provide effective and reliable 
information, communications, office automation, and central support systems and services to all County departments, the courts, 
constitutional officers, and the public schools and to facilitate the expansion of county-wide broadband services.   
 
Department Description: The Department of Information Technology provides technology systems and services to the 
departments of the County Government and Public School System including radio, data communications, and video services to 
the County’s public safety agencies and volunteers.  County information systems provide data processing and management 
information for key County and School activities including tax administration, public safety dispatching, school administration, 
land development, fiscal management, the provision of recreation, library, and human services, plus others.  Department services 
cover a range of activities including IT planning; technology training; problem solving; design, development and support of 
internal and e-government systems; network management and maintenance; computer security; central computer room 
operations; personal computer replacement and maintenance; video services; and radio communications.  Other services include 
telecommunications, records management, copying services, mail, surplus, and courier services, which are budgeted in the 
Central Services budget.  In mid FY05, the facilitation of county-wide public broadband services was added to the department’s 
mission.  The department provides services on a 24-hour per day, 7-day per week basis through six programs plus Central 
Services.  
 
Information on scheduled projects for the Capital Asset Replacement Fund can be found in tables beginning on page 300.  
 

Departmental Financial 
Summary 

FY 02 
Actual 

 FY 03 
Actual 

 FY 04 
Actual 

 FY 05 
Adopted 

 FY 06 
Proposed 

          
Expenditures          
Personnel $5,871,272  $6,036,475  $6,324,580  $6,823,000  $7,198,000 
Operations & Maintenance 5,841,893  5,724,087  5,928,749  5,028,000  6,018,000 
Capital Outlay 95,000  135,000  1,552,529  344,000  1,225,000 
Total Expenditures: $13,622,925  $13,201,262  $13,805,858  $12,195,000  $14,441,000 
          
Departmental Revenue          
Cable Franchise Fees $0  $0  $0  $0  $100,000 
Revenue: $0  $0  $0  $0  $100,000 
          
Public Safety Communications1 $668,605  $1,945,515  $2,344,992  $1,862,000  $2,846,000 
          
Local Tax Funding: $12,954,320  $11,255,747  $11,460,866  $10,333,000  $11,495,000 

FTE Summary: 79.39  79.39  76.39  74.39  79.39 
 
1  The Public Safety Communications category indicates expenditures associated with County E-911 and Cellular Telephone Tax revenues.  Prior 

to the inception of the Public Safety Communications Fund in FY 02, E-911 revenue associated with Information Technology was applied to 
the department's General Fund operating budget. 

 
County Administrator’s Recommendation:   The FY 06 proposed budget for the Department of Information Technology includes 
enhancements totaling 4.0 FTE and $245,000 in additional local tax funding for three systems analysts and one database 
administrator.  In addition, one mailroom technician was added to the Central Services Fund at no additional cost.  Local tax funding 
requirements increase by $1,375,000 due to health insurance, certification training, systems maintenance contracts, computer 
security, and equipment for county-wide enhancement positions.  Capital Outlay expenditures increase by $679,000 for radios for 
enhancement positions and mobile data computers in the Public Safety Communications Fund and by $202,000 in the General Fund 
including funding for disaster recovery, server replacements and upgrades, and computer security. 
* For more information on the Central Services Fund see page 313. 
 
Budget History: 
FY 02:  The Board approved enhancements totaling 5.00 FTE with 2.00 FTE for systems analysts for public safety automation 
support and for school library support, 1.00 FTE for administration support, and 2.00 FTE for an information systems security 
analyst and a database programmer for the maintenance of the County’s secure systems. 
 
FY 03 Mid-Year:  The department eliminated two systems analyst positions (2.00 FTE) and a web development specialist (1.00 
FTE). 
 
FY 04 Mid-Year:  The department eliminated two program specialist positions (2.00 FTE) and one program manager position 
(1.00 FTE). 
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Budget History - continued: 
 
FY 05: One (1.00 FTE) was added to the Public Safety Communications Fund.  
 
FY 05 Mid-Year:  The Board added 1.00 FTE in mid-FY 05 for a Broadband Services Manager 
 
 
County Administrator’s Proposed Enhancements 
 

Total Proposed Enhancements 
 Expenditure Revenue Local Tax Funding FTE/Positions 
FY 06: $337,000 $92,000 $245,000 5.00/5 
 
(Systems Analyst)  Phase one and two of the Fire & Rescue Mobile Data Computer implementation is anticipated for late FY 05 
through FY 06.  This will place approximately 100 Mobile Data Computers in front-line Fire & Rescue apparatus and Sheriff 
command staff vehicles requiring customization and support of computer applications systems to operate these units.  The current 
compliment of DIT public safety systems staff is tasked with providing support to 23 different public safety systems throughout 
County Government.  Support for these systems has increased dramatically in FY 04 and FY 05 for Fire & Rescue with the 
addition of six new systems.  The Department of Information Technology is requesting 1.00 FTE increase to the Public Safety 
Development and Support Team to implement and support Fire and Rescue Mobile Data Computer Systems and to provide 
additional support to systems already in place.  Funding for this position will be offset with revenues from the E911 Fund.   
 
FY 06: $92,000 $92,000 $0 1.00/1 
 
(Systems Analyst) The permit process in Building and Development is a paperbound procedure.  Contractors and citizens must 
drive to the County Government Center, stand in line and file the appropriate paperwork, then wait for processing.  The volume 
of paperwork generated in addition to the plan submissions that accompany some permit applications can be overwhelming.  E-
Permitting could be a substantial step toward controlling the volume of paperwork generated.  E-Permitting can also save 
contractors and citizens time by allowing them to apply for permits at their own pace and at any time.  The Department of 
Information Technology is requesting a Systems Analyst (1.00 FTE) to work with the Department of Building and Development 
to develop and support an E-Permitting application for the County's website.  The initial phase of the project will cover the trade 
permits not requiring fee collection or plans review.  The second and third phases will add more complicated permitting 
processes, including those requiring fee collections, to the application.  The benefits of E-Permitting are numerous: reduced 
paperwork, improved public participation, improved efficiency and a faster turnaround. 
 
FY 06: $81,000 $0 $81,000 1.00/1 
 
(Database Administrator/Loudoun County Public Schools) The Loudoun County Public School (LCPS) system has FY 05 
funds budgeted to join a consortium of school districts that are using Data Warehouse System for tracking, analyzing and 
reporting data on student and teacher performance and achievement.  The costs for the acquisition, development and 
implementation of the database are funded by the LCPS in the FY 05 budget and the FY 06 Proposed budget, but the Department 
of Information Technology (DIT) is required to maintain and support the system.  Currently, two full-time and two part-time 
computer programmer analysts provide support for the public schools’ Student Information and Library Management systems 
and do not have sufficient availability to support this additional system.  In addition, the Data Warehouse uses the ORACLE 
relational database management system and DIT does not have an Oracle Database administrator on staff.   In the future, DIT 
will be required to budget for software maintenance and licensing fees for this system.  
 
FY 06: $82,000 $0 $82,000 1.00/1 
 
(Systems Analyst)  The Department of Information Technology (DIT) will continue in its efforts to assist the County with 
improving efficiency and automating manual processes by addressing automation needs using web based applications.  This 
includes development, implementation, and/or maintenance of automated systems such as: employee benefits self-service, 
modules for tracking and reporting retiree benefits, online personnel applications, and automated personnel action form.  At the 
present time, all DIT systems analysts are focused on supporting existing information systems.  The level of support required to 
keep these systems current and operational and to provide problem-solving services leaves no staff available to develop new 
applications.  Therefore, a Systems Analyst (1.00 FTE) is needed in order to develop and implement these new automated 
systems.   
 
FY 06: $82,000 $0 $82,000 1.00/1 
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County Administrator’s Proposed Enhancements – Continued: 
 
(Mailroom Technician)  The mailroom processes over 2.5 million pieces of correspondence, books, newspapers, packages and 
other media for County Government.   Most of this mail is sorted and delivered to an increasing number of offices and worksites 
throughout the County by couriers.  There are two full-time County couriers and one part-time contract courier.  Each full time 
courier delivers the mail for his/her route and provides support to the mailroom as needed.  The contract courier only delivers 
mail.  Support Services is requesting the Board of Supervisors to approve the conversion of the contract courier to a full-time 
County position (1.00 FTE).  The new position will not only support the mailroom, but also deliver mail as needed.  Furthermore, 
the County receives a full-time FTE in exchange for a part-time contracted FTE at no additional cost to the taxpayers or the 
General Fund.   
 
 Expenditure Revenue Local Tax Funding FTE/Positions 
FY 06: $0 $0 $0 1.00/1 
 
 
 
 
 
 


